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COMPANY PROFILE

Shanghai East Container Terminal Management Co., Ltd.,
the predecessor of the present SECT, was initially founded
on Sep 12th, 2002 with a soft opening on Feb 17th, 2003. It
was officially changed into Shanghai East Container Termi-
nal Co., Ltd. (SECT), to manage and operate the Waigaogiao
Phase 4 container terminal on June 1st, 2004.

With registered capital of RMB 1.1 billion, SECT is a joint
venture between Shanghai International Port (Group) Co.,
Ltd (SIPG), the port operator of Shanghai port, the busiest
port in China, and APM Terminals(APMT), a subsidiary of
A.P. Moller-Maersk Group which owns the world largest
fleets. The advanced management philosophy and rich
experience in port operation of both shareholders will
definitely help SECT to achieve a fast-paced and sustain-
able growth with vitality.

SECT has been awarded the TOP 10 Container Terminals,
Terminal with Annual Throughput over 3 Million TEU, and
other awards for many times by China Port Association.
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Vision: To be the world-class leading public container terminal in terms of
productivity and management

Motto: Leading in China, First-class in the world

Mission Statement: To be a leading and profitable container terminal to
meet customers' requirements for high performance, productivity, efficiency
and reliability with differentiated services and products through superior
customer service, world-class organization and use of proven and advanced
technology and thereby to support Shanghai port becoming an international
shipping center.
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48 Advantageous Location
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Shanghai port is a major China’s sea-land trafic pivot for foreign and domestic trade, enjoving a
strategic geographic location in the middle of Chinese coastline, facing East Sea, covering the
Yangtze River Delta rich in natural resources and vast populations. SECT is located only 80 km away
from the estuary of Yangtze River, to the south east of Waigaogiao container terminal zone in Shang-
hal Pudong New Area, and near China (Shanghai) Pilot Free Trade Zone. Connected with the outer
ring highway, middle ring highway and Chongming tunnel & bridge, the cargoes inbound and
outbound can be transported to the sophisticated logistics network. And the Changxing Island just
across the Yangtze River provides a natural shelter for the terminal against strong winds and stormy
waves, beneficial for continucus operation.
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g% Facilities & Equipment

» FEARAN : 449 (20 RMERAL, 20T FIRARAN )
= WIRFSIRE: 187 K

» FASEAL: 29

& g“ﬁ 48

s BEXIGEREIR 550K

s EFEIN: 91.880F Ak

= Mainline berths: 4 (2 berths for 100K tons & 2 berths for SO00K tons vessels)
= Quay length for barges: 187m

= Barge berths: 2

= Approaching bridges: 4

= Total land area ;155 hectares

= Yard area; 91.88 hectares
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BREMFA Intelligent Technology
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The container terminal operation system-TOPS 5.0 enables SECT to realize
real-time monitoring and computerized management in the whole process of
container operation, which can also enhance our productivity and efficiency.
SECT has developed the Container Terminal Equipment Remote Monitoring &
Management System on its own, which has been awarded the Golden Award
by 16th China Invention Exhibition. Relying on various modern technologies,
this system can realize remote monitoring of large-sized equipments and
conducting preventive maintenance. SECT is the first container terminal in
China to firtst implement intelligent gate operation which adopts container
number recognition & imaging, and RFID scanning and electronic data
interchange (EDI) technology which can provide rapid and continuous flow of
information and cargoes inbound and outbound. It greatly reduces the occur-
rence of errors brought by manual operation, and promotes terminal gate
handling capacity and efficiency.
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We will take every effort to provide our clients with high quality and satisfac-
tory service including loading/discharging of containers, transshipment,
warehousing, storage and other value added service by streamlining and
improving service procedures and operation process. In recent years, SECT is
dedicated to its unique service features by providing extensive service like
empty container release for shipping companies. SECT is also equipped with
modern customer service system for easy access into website and phone
enquiry system to obtain real time information of containers and vessels for
our clients home and abroad. And clients’ suggestions and advice are most
welcome to help us to further improve our service standard.

il SECT

ZPIRS
CUSTOMER SERVICE

B IE Lean & Efficient Management
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Under the leadership and with strong support from both
shareholders, SECT focuses on lean and efficient
management by adopting 6-sigma management tools
to improve its corporate efficiency and to provide high
standard service toward our customers. The Three-
Orientation Initiatives, i.e. information —oriented, lean
management-oriented, system-oriented, and E-office
tools will also help SECT to realize high efficiency.
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RE#EE: AAER. ==&+ Customer Service Commitment

= ERRAETRZEI0% LA E = Loading accuracy 90%

« AEAEEITERO8% L E = Over 98% stick to original vessel schedule

s EFHEXI8%LLE = Customer satisfaction over 98%

= AARARIR RN B AERRZRO9% LA £ = Cashier accuracy over 99%

» B SIFER TR ERIO% LA = Goods in good condition after inspection devanning over 99%
» ELTHNBXIEERIREEIO D AT = Truck in terminal for pickup or unloading within 30 min

s BXEWEITHRIBRI0D AT ARE = Container release after inspection plan identified within 30 min
= BB ORFEESEE30M A = Truck enter the in-gate within 30 sec

= AEO—ARIE3D ST = Manual operation for gate procedure within 3 min

s SEERESZIBIVEEID I N5 = Single bill operation at counter within 3 min

= EFIRSBIERIN3ENIRIT T = Pick up and answer customer service hotline within 3 rings

il SECT P10/11
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GREEN TERMINAL
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Green Terminal Initiatives
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SECT is highly committed to technology
innovation to build a green terminal-
environment friendly with low energy
consumption and low waste emission.

Hybrid E-RTG
E-RTG illumination energy saving

= QC wind power sub-system

QC walkway illumination energy saving

High mast led lighting for yard illumination

Reefer energy-saving device

LVD lamps for road illumination

Liquid-electricity hybrid-driven RTG spreaders
conversion

= RTG illuminating lamps conversion

= Temperature control system within QC engine
room through natural wind cooling effect
(Awarded the 12th National Invention EXPO Gold Medal)
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CORPORATE CULTURE

#NiIE=EE Harmonious Family
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= To make our staff work and live happily by improving working
environment

The management team and Labor Union are deeply concerned with
associates’ various needs. Those needed staff will be provided with
care and assistance. All members of SECT are trying to build a big,
harmonious and happy family!

= Entertainment and sports activities help to live a healthy life

All kinds of hobby clubs and sports groups such as photography,
aerobics and etc. are established. Various sports facilities and equip-
ments such as Pingpong tables, badminton rackets, darts are available
for use in company. Sports matches and games are most welcome
and popular among staff.

il SECT P14/15
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il SECT

SECT is always taking “Contribute for the
great good of society” in mind and is eager
to practice all kinds of social responsibili-
ties including regular monetary donations
to the needed, environmental protection
and energy saving to realize sustainable
development.

AAZF Talents Cultivation
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SECT is highly committed to comprehensive
training for staff to ensure sustainable develop-
ment of human resources. Rounds of SECT Talent
Show have been organized and SECT Youth Task
Force is established— Young staff are especially
encouraged for technical innovation and
problems-solving.
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Annual blood donations to Shanghai Blood
Center and 42 associates joined China Marrow
Donor Program.

Donations to SIPG “8.15 Charity Fund” each year
and take part in other charity activities

Providing volunteer service for the elders in the
community Elder Home

The first 24-hour automatic company library was
established at SECT, encouraging learning from
reading

SECT canteen was awarded “Five Star Canteen”
by SIPG.
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